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Staff Mental Health and Wellbeing Policy 
Bolton-by-Bowland Church of England School

In our school, we belong to each other and to God. We all feel welcome, valued and accepted for who we are.

We believe in ourselves and each other as we grow in confidence and skills every day.

We are all special in our own way, using the gifts that God has given us. We are blossoming into the kind, respectful, hardworking and trustworthy people that God wants us to be. 
Belong   Believe   Blossom



Policy Statement 

“God’s peace, which is far beyond human understanding,
will keep your hearts and minds safe in Christ Jesus”
[Philippians 4:6-7]


The passage from St. Paul’s letter to the Philippians assures the followers of Christ that God’s peace is always there for His people, even when they feel that they are beyond human help. St Paul is encouraging them to reach out to God at such times. Here at Bolton-by-Bowland we aim to enable all to engage with this message by providing quality experiences for all our staff which will nurture and support their mental health and sense of wellbeing. Therefore, ensuring that….

“Mental health is a state of well-being in which every individual realises his or her own potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to make a contribution to her or his community.” [World Health Organisation] 



Introduction  

We aim to promote positive mental health and wellbeing for every member of our staff, within a Christian setting, supported by our school’s vision and values, recognising and responding to need as it arises.  As a church school, our relationships and care for each other are rooted in the Christian concepts of love and compassion and this policy has these imperatives at its heart.

The School, as employer, has a duty to ensure the health, safety and welfare of its employees as far as is reasonably practicable. It is also required to have in place measures to mitigate, as far as practicable, factors that could harm employees’ physical and mental wellbeing, which includes work-related stress. This duty extends only to those factors which are work-related and within the school’s control.

This policy accepts the Health and Safety Executive definition of work-related stress as “the adverse reaction a person has to excessive pressure or other types of demand placed on them”. There is an important distinction between “reasonable pressures” which stimulate and motivate and “stress” where an individual feels they are unable to cope with excessive pressures or demands placed upon them.

This policy recognises that there are many sources of work-related stress and that stress can result from the actions or behaviours of managers, employees or students.  

Aims of the Policy

As a school community, supported by our Christian vision and values, we aim to:
· develop a healthy, motivated workforce that is able to deliver a high standard of education to students;
· [bookmark: _GoBack]help ensure that our school promotes the health and wellbeing of all staff members; recognising the impact work can have on employees’ stress levels, mental and physical health;
· encourage an atmosphere in which members of staff feel comfortable in asking for help when it is needed; 
· recognise that excessive hours of work can be detrimental to staff health and effectiveness;
· communicate the importance of a work-life balance to all staff and to ensure that all policy updates are communicated regularly;
· respond sensitively to external pressures which affect the lives of staff members;
· provide staff with training to deal positively with stressful incidents and give them a sense of confidence to deal with emergencies;
· make staff members aware of the channels which can be used to manage and deal with stress or work-related health and wellbeing issues. 

The Health and Safety Executive [HSE] has produced a number of Management Standards which cover the primary sources of stress at work that, if not properly managed, are associated with poor health and wellbeing, lower productivity and increased sickness absence. These are:

■ demands – i.e. workload, work patterns and the work environment;
■ control – i.e. how much say the person has in the way they do their work;
■ support – i.e. the encouragement, sponsorship and resources provided by the organisation, line management and colleagues;
■ relationships – i.e. promoting positive working to avoid conflict and dealing with unacceptable behaviour;
■ role – such as whether people understand their role within the organisation and whether the organisation ensures that they do not have conflicting roles;
■ change – such as how organisational change (large or small) is managed and communicated within the organisation.

The School will self-assess its performance on wellbeing and stress management in the context of the HSE Management Standards.




Statement of Intent

The School’s Governors and Headteacher acknowledge the potential impact that work has on an individual’s physical and mental health and that there is a moral and legal duty for taking steps to promote employee wellbeing as far as is reasonably practicable.  There is the commitment to fostering a culture of co-operation, trust and mutual respect, where all individuals are treated with dignity and can work at their optimum level.

The Staff Mental Health and Wellbeing Policy expands upon the School’s Health and Safety Policy, setting out how the School will promote the wellbeing of employees by:

· creating a working environment where potential work-related stress is, as far as is practicable, avoided, minimised or mitigated through good management practices, effective Human Resources policies and staff development;
· increasing managers’ and employees’ awareness of the causes and effects of stress;
· developing a culture that is open and supportive of people experiencing stress or other forms of mental ill-health;
· developing the competence of managers so that they manage staff effectively and fairly;
· engaging with staff to create constructive and effective working partnerships, both within teams and across the school;
· establishing working arrangements whereby employees feel they are able to maintain an appropriate work life balance;
· encouraging staff to take responsibility for their own health and wellbeing through effective health promotion programmes and initiatives;
· encouraging staff to take responsibility for their own work and effectiveness as a means of reducing their own stress and that of their colleagues. 


Roles

The governing body will:
· take overall responsibility for implementing this policy and ensuring that staff, including the Headteacher, enjoy a reasonable work-life balance;
· adopt the appropriate policies in respect of ‘family friendly’ employment, including consideration of part-time working, flexible working patterns, etc., where this can be implemented without detriment to the operational requirements of the school;
· ensure that clear procedures are in place that will minimise the levels of stress caused to staff when following formal procedures such as the Capability or Disciplinary Policy;
· provide a range of strategies for involving staff in the school decision making processes;
· review the demands on staff and seek practical solutions wherever possible; 
· provide personal and professional development such as stress management, team building, etc.

The Headteacher will:
· ensure that all staff enjoy a reasonable work-life balance and lead by example in this regard;
· support the governing body in ensuring that strategies are implemented to effectively manage and, where necessary, reduce employee stress;
· ensure that staff are aware of the sources of support available to them and encourage them to participate in events and initiatives undertaken by the School to promote wellbeing and more effective working;
· adopt school policies and provide clear guidance regarding time-off for public or trade union duties, or for personal reasons;
· ensure that there is clear communication between staff and management with regards to all areas of school life;
· create reasonable opportunities for employees to discuss concerns and enable staff to do so in an environment where stress is not considered a weakness;
· encourage staff to be fully involved in the decisions of the school through staff forums in which staff can talk freely about any issues which impact on their ability to carry out their jobs;
· monitor and review any measures that are planned and assess their effectiveness;
· conduct risk assessment for work-related stress in consultation with senior staff;
· appoint a staff wellbeing co-ordinator who is responsible for ensuring that the good health and wellbeing of all staff members is supported, promoted and valued by the school.  The co-ordinator will also ensure that school policies and procedures reflect this aim;
· make individual interventions such as short-term rehabilitation and return to work plans, and longer-term reasonable adjustments to work;
· instigate an annual staff survey to gather feedback on this Mental Health and Wellbeing Policy 

Staff members will:
· [bookmark: _Hlk16847855]make themselves aware of the school’s policies on Capability, Whistleblowing, Bullying and Harassment, Staff Attendance etc;
· assist in the development of good practice and ensure that they do not, through their actions or omissions, create unnecessary work for themselves or their colleagues;
· take responsibility, where possible, for their own health and wellbeing by adopting healthy lifestyles;
· ask their Line Manager for help or support if they feel there are work issues that are causing them stress and having a negative impact on their well-being.  This includes understanding that a good relationship requires communication from both parties and therefore it is important that issues are raised at the earliest possible moment so that effective strategies can be put in place to manage workloads;
· identify opportunities for development and take advantage of those offered by the school;
· apply for any requests for leave of absence in advance and be honest about sickness absence leaves;
· share their views, ideas and feelings about all issues concerning the school at formal meetings and informal gatherings.

Actions to support new staff

Practical actions to support new staff
· All staff will be given a school orientation by the Headteacher.
· All new staff will receive the staff induction pack/staff handbook. This will include all important policies and will include this policy on health and wellbeing.
· All staff will be made to feel welcome and given as much support as required.

Procedures for handling issues of wellbeing

· The Senior Leadership Team (Headteacher, Senior Teacher) must encourage the creation and maintenance of an atmosphere where all staff members feel comfortable asking for help or raising concerns. The Senior Leadership Team should be sensitive to any problems which may cause the employee stress-related issues and should act in a professional, fair, consistent and timely manner when a concern arises.
· Where additional, professional advice is required, the school has contacts with Occupational Health Professionals and Human Resource experts and these avenues should be utilised.
· The school will provide support to any employees facing high levels of stress in the workplace, as well as other work-related issues which are having/have the potential to have negative impacts on the staff member’s health and wellbeing. The various options for dealing with such issues should be discussed with staff members where appropriate. In some cases, this may include external support such as the teacher helpline or support from the Local Authority e.g. counselling.
· During this time, the school will ensure that the staff member’s privacy and dignity is respected. This means maintaining confidentiality, upholding the employee’s rights and dealing with the employee with tact and sensitivity.



Procedures to promote staff wellbeing

· Weekly communication via staff meetings and/or weekly email.
· Regular check-ins with staff by line managers – at least half termly.
· Continuing professional development for all staff.
· A designated quiet area for reflection, prayer, ‘space’.
· Opportunities for voluntary staff prayer meetings/Eucharists.
· Quarterly/termly social events.
· Performance management.
· Annual job description meetings held alongside performance management.
· All staff encouraged to contribute to the School Development Plan.
· All staff invited to INSET days.
· Recognition of staff birthdays/special occasions/successes.
· An annual celebration service for staff, giving thanks for their work, achievements and dedication, including those who are leaving the school.
· Rooms/areas for staff to relax, work and support colleagues.
· Personal coaching offered to all staff
· Consultative staff meetings held once a term to give staff the opportunity to voice concerns and to have their views sought. 




Policy Monitoring and Review 

The Mental Health and Wellbeing Policy will be published to all staff and promoted in school.  Its contents will be covered during general induction training sessions for new employees.

The implementation of this policy will be monitored by Joanne Abram with regular reports made to the Full Governors’ Meeting.  
This policy will be reviewed every year by Joanne Abram. It is next due for review in October 2024. 





‘Know that the Lord is God. It is he who made us, and we are his; we are his people, the sheep of his pasture.’ Psalm 100:3
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